
INNOVATION

KNOWLEDGE

EXPERTISE

CAPABILITIES STATEMENT
IT Consulting & Business Transformation

Innovative Thinking. Exceptional Results.

COMPANY OVERVIEW

CWI Solutions is a certified woman and minority-owned IT consulting firm with 18+ years

delivering business transformation, digital modernization, and program management for

federal agencies and commercial clients. We combine strategic thinking with hands-on

execution — on time, on budget, every engagement.

CORE COMPETENCIES

• Business Process Improvement — Analysis, reengineering & documentation

• Software Implementation & Modernization — Full SDLC, config & training

• Project & Program Management — Agile, Scrum, SAFe & hybrid delivery

• Management Consulting — Strategic advisory & change management

• Cloud & AI Solutions — Migration strategy & emerging technology adoption

• Staff Augmentation — On-demand IT & business professionals

• PM/CM — Transportation Sector — Transit agencies, DOTs & highway infrastructure

programs

DIFFERENTIATORS

• Wide range of IT & business transformation services under one roof

• Seasoned professionals with deep federal & commercial sector expertise

• Customer-centric approach — client satisfaction drives every engagement

• Woman & minority-owned with multiple set-aside certifications

NAICS CODES

Primary NAICS: 541519, 541512, 541511, 541618, 541611

TECHNOLOGIES & PLATFORMS

• ServiceNow

• Microsoft Azure / AWS

• SharePoint / M365

• Power BI / Tableau

• Salesforce

• Jira / Confluence

• Python / SQL

• MS Project

METHODOLOGIES & FRAMEWORKS

• Agile / Scrum / Kanban

• SAFe · Waterfall · Hybrid

• Lean / Six Sigma

• Value Stream Mapping

• Design Thinking / HCD

• Org. Change Management

• DevOps / CI-CD

• Business Process Improvement

WHY CWI?

18+
Years federal & commercial delivery

10+
Federal agencies, civilian & DoD

We don't just consult —

we deliver.

Strategy to go-live.

We own the outcome.

BUSINESS DATA

Legal Name: Christopher Wade Investments, LLC

DBA: CWI Solutions

Office: 888-855-7698

Direct: 202-596-0738

Email: info@cwisolution.com

Web: www.cwisolution.com

DUNS: 624616343

CAGE Code: 7QS19

UEI: GMLJQ81NFKM5

CERTIFICATIONS

● GSA MAS Schedule — Contract #47QTCA20D001P

● SBA HUBZone #61310

● SBA WOSB

● DC CBE #LSDR7811042020

● MDOT DBE / MBE / SBE

● DDOT DBE

● DE DBE / WBE

● WMATA DBE

● MWAA SLBE

scan to visit website

Ready to Partner?
Contact us for your next project.

888-855-7698
info@cwisolution.com
www.cwisolution.com

in linkedin.com/company/cwisolutions

PAST PERFORMANCE

U.S. Small Business
Administration

Business Process Improvement

WMATA via HNTB Corp

Business Process & Training

DC Office of the Chief
Technology Officer

IT Consulting, Agile & Project
Management

Dept. of Veterans Affairs (VHA)

Business Process Improvement

Defense Manpower Data
Center

Business Analysis
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